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AGENDA 
 

 
 

8:00 a.m. – 8:15 a.m.  Registration 
 
8:15 a.m. – 8:30 a.m.  Welcome by Robert Maccarone, Deputy Commissioner &  

Director, Office of Probation and Correctional Alternatives 
 
8:30 a.m. – 9:00 a.m.  John Allen Jr., Special Assistant to the Commissioner, New York State 

Office of Mental Health, The Importance of Peer Support 
 
9:00 a.m. – 9:45 a.m.  Team Introductions and Overview of Training by Facilitator team: 

Valerie Chakedis, Kevin Pausley, Lynne Davidson, John Gardner, and 
Peter Hyson 

 
9:45 a.m. – 10:15 a.m.  Distribution and review of the Toolkit 

• Facilitator team talks through the Toolkit for the groups 

10:15 a.m. – 10:30 a.m.  Break 
 
10:30 a.m. – 10:45 a.m.  Schenectady Peer Video 
 
10:45 a.m. – 11:15 a.m.  County teams from Monroe, Nassau, Rensselaer and Westchester  

Review Toolkit 
  
11:15 a.m. – 11:45 a.m.  Each County team presents to large group on review 
 
11:45 a.m. – 12:15 p.m. Team Development Guidance 
 
12:15 p.m. – 1:00 p.m.  Lunch 
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1:00 p.m. – 2:00 p.m.  Planning 
• County teams  commence their planning sessions 
• Determine what needs to be done and by whom to proceed with 

implementation 
• What are the logistics (where, when, who, when to start) 

 
2:00 p.m. – 2:45 p.m.  Presentation and discussion of County plans for implementation 

• Next steps 
• Timeline 

 
2:45 p.m. – 3:30 p.m.  Wrap up and next steps 

• NYS DCJS JMHCP  will schedule 2 conference calls with each team 
in July and September 

       
 

 
 


